
JENNI CATRON 
Writer, Speaker, Leadership Coach

1. Is there someone in your life who has modeled extraordinary leadership? What set him 
or her apart as an extraordinary leader? Describe that person to your table group.  

2. Based on the assessment, go around the table and share: 

	Which dimension(s) of leadership are your strongest: Heart, Soul, Mind, or Strength? 

	Which dimension(s) are more challenging to you? 

3. How do you think your strengths and weaknesses affect the team you lead?   

4. Where do you see your strengths as an asset and where can they become a liability 
in your leadership?  
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On your table, you will find the Extraordinary Leader Assessment. It is also available online at 
willowcreek.com/summitbreakfast/jennicatron. Please take a few minutes to take the 
assessment. Then, discuss the following questions with the people at your table. 
If your time is limited, focus on the questions with a  .
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5. Do most of the people on your team share the same strengths that you do? Or do 
you see different strengths among your team members? Discuss your observations 
with your table group. 

6. How do team members with different strengths impact your team?  

7. An extraordinary leader is consistently growing in all four of these dimensions.  
Based on your assessment and understanding, what is one thing you can do this 
week to grow in one of the dimensions of extraordinary leadership? 

©2017 Global Leadership Network/Willow Creek Association. This handout may be printed, photocopied and electronically mailed as needed for use by churches or  
organizations as long as no fee of any kind is charged and it is not used, in whole or part, for Internet viewing or posting, conference, fundraising or commercial purposes. 2

Ordinary to Extraordinary: 
Becoming the Leader You Want to Be
Group Discussion Guide


