Host Team: Three Questions That Improve Engagement, Part 2
Every week God gives us the opportunity to create an environment where lives are
changed forever! To really be intentional about creating that environment, we must ask
ourselves three questions:
First, what do I want people to __________?
Second, what do I want people to __________?
Third, what do I want people to ___________?
Answering these three questions helps us fulfill God’s vision and mission for our churches.
And it’s always good when going through this exercise to have a clear idea of the vision
and mission of your specific ministry.
What is the vision and mission of our church?
What is the vision and mission of our specific ministry?
People want to FEEL what we FEEL long before they want to KNOW what we KNOW.
Emotions stir people to action.
What are two or three things you want every leader to FEEL when they 				
serve on a hosting team?
1.
2.
3.
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What is one practical thing you can apply this week to help every leader FEEL with clarity
what they are there to accomplish?
Use the F.O.R.M. method to equip leaders to engage attenders in personal relationships.
Family
Occupation
Recreation
Method of Followup
What are two or three things you want every attender to FEEL when 				
they interact with your hosting or greeting team?
1.
2.
3.
People decide in the first four seconds if they belong someplace or not. So how can we
engage attenders in four seconds?
What is one practical thing you can apply this week to help every 					
attender FEEL what you want them to feel?
Resources don’t solve problems. People solve problems. Innovation comes from constraint.
There is no resource more powerful than people passionately engaged in the mission of
their church!
Start where you are.
Use what you have.
Watch God do the work!

Discussion Questions
1. What moment in your life as a follower of Christ moved you deeply?
2. How can you create an environment for others to have those same kinds of
moving experiences?
3. Do your leaders know how you feel about this ministry? Do they know the impact
they’ve had on attenders lives in your church? When is the last time you told a story
of life-change to your leaders or attenders to remind them how good God is and
how important they are?
4. As a leader, we are the CRO’s (Chief Reminding Officers) of our ministries. We
must continually remind our leaders and our students that they’re important, that
they matter. What is something simple you could do this weekend to make sure your
leaders and attenders know how you feel about them?

