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I. Accomplish Immeasurably More—The 5 C’s of Expanding
Your Leadership Capacity

A. Leaders have way more inside them than they can imagine. God wants to do exceedingly and
abundantly more through leaders than they can even dream possible.
Now to him who is able to do immeasurably more than all we can ask or imagine, according to
His power at work within us, to him be the glory in the church and in Christ Jesus throughout all
generations forever and ever!  Ephesians 3:20-21

B. Leaders need fresh perspectives and mindsets when organizations are growing. They need to
change their thinking or they become “lids” to their organizations. By growing capacity during
this season, leaders encourage others around them to grow as well.

II. Build Your Confidence

A. Change your self-talk and avoid the language of the lid.

B. Take a step forward, out of your fears and insecurities and into building confidence.

C. Believe that you are who God says you are, not whom others (or we) say we are.

III. Expand Your Connections

A. You may be one relationship away from changing the course of your destiny.
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B. Don’t copy what others do, but learn how they think.

IV. Improve Your Competence

A. Determine one specific area where personal improvement is needed.

B. Invite others to give feedback and insight into where an improvement can be made.

V. Strengthen Your Character

A. Talent can get you to the top but character keeps you at the top.

B. Checking for leaks in our lives is critical to having strong character. Deal with private life issues
that could impact public lives.

VI. Increase Your Commitment

A. There is difference between “I kind of want this” and “nothing can stop me from doing this”.

B. How bad you want something determines what you will do in order to get it.


